1. VP trifft VG’s (nicht offentlich) *

Der 1. Vize-Prasident geht auf das Prasidenten-Motto und das Prasidentenprogramm ein. Zudem wird er
kurz Teile des Mottos des kommenden Jahres ansprechen.

Die Aufgaben und Pflichten des First Vice District Governors werden vorgestellt. Die Ausbildung zum Vice
District Governor wird kurz in einigen Details besprochen, einschlieBlich der ersten Einsatze, verschiedener
»on-line“-Aufgaben, Trainings, die in jedem Distrikt oder Multi-Distrikt durchgefiihrt werden sowie das
Gebiet der GMT-GLT-Trainings.

AulRerdem wird es eine Diskussion geben bzgl. des Seminars in Fukuoka, kurz vor der nachsten International
Convention dort.

Event: VP meets VG’s (VP trifft VG’s)

Vice President Bob Carlew addressed Vice District Governors and shared International President Jitsuhiro
Yamada’s vision and his key messages. ‘Dignity, Harmony and Humanity’ he reminded the Lion’s
international theme and asked participants to thinks and act accordingly until the international theme is
announced.

He made a special emphasis on the teamwork necessary to reach success. ‘DG Team is the wheel
connecting GLT and GMT’ he concluded, and asked for a strong working network to make sure projects are
succesfully concluded.

During his address, Mr. Carlew elaborated on making the centennial year ‘the largest ever’ and his own
vision of achievening this. ‘We want new people who will make a difference’ he said. “We want to make
Lions the strongest service organization there has ever been’.

He encouraged Vice District Governors to make the centennial year more memorable by achieving key
results and accomplishments. The key service or project you finish in centennial year will never be forgotten
he reminded the participants.

Mr. Carlew pointed out following four fundamentals that define the core role of Vice District Governors:
e Represent
e Administer
e Participate

e Support



In carrying out your fundamental roles following aspects should always be covered, Mr. Carlew added, and
spend enough time to elaborate each aspect of the following with his experience and wisdom:

1. Service

2. Membership

3. Club Presidents

4. LCIF support

5. Cultural Exchange

6. Centennial Celebration

Taking over from Mr. Carlew’s emphasis on education, Ms. Cynthia Bianchi shared the details of upcoming
VDG/DGE Training Program. Taking place between June 22-24 2016 in Fukuoka, Japan, 2016 DGE Seminar
will prove to be an exciting and successful one she concluded.

She emphasized on the importance of Feedback culture and shared organizational details of reaching
anybody anytime.

After Q&A session, Vice President Bob Carlew concluded with his final message: ‘Strength of the year
coming depends on your strength’ he said. Therefore, keep healthy. ‘And the quality of the upcoming year is
defined by your personal involvement and by the time you invest’ he concluded.
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