MyLCIl Workshop

Speaker: Kevin Lin, Manager IT Division, LCl Oak Brook

LCI system for improved organisation and administration of the individual clubs
The system was devised on the basis of suggestions and feedback from the clubs

LCI can be used by any person who has been appointed as a club officer to assists the club in its
organisational and administrative tasks

Features:

Online tool

Easy and efficient management software

Personal information can be used, stored and processed securely

MyLCI functions:

Membership management (Lions, Leos, district members)

Reporting

Planning and reporting of activities and events

Financial management - online invoicing (paypal, etc.)

Communication between members, across the entire organisation

Member details at individual club level are accessible from anywhere in the world
Available in all official language

Secure data transfer between local systems and MyLClI

Planned developments:

Online communication/reporting by district governors with all clubs in district
Optimising safety standard

Separation of official and private communication/reporting (privacy policy)
Centennial dashboard function

Envisaged advanced functions:

Management of individual activities by country/club in global MyLCl, for instance to win over
sponsors and other partners from anywhere in the world for specific activities or events.
Publication of biographies of individual Lions/officers

Mobile MyLCI version

Data protection and security:

Registration with password

Clear rights structure, based on function in club/district

IT specialists regularly audit the security standards and compliance
Regular data backups

New users:
Sweden, Finland



Résumé:

Positive feedback
Some criticism regarding the data input, which is found to be cumbersome (in particular with
regard to activities)



